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Message from the Dean to Kourokai Alumni Association

The dean’s two-year term is nearing its end, and I would like to thank you for your immense moral
support for the Faculty of Economics. It is difficult to provide in this brief communication a complete
balance-sheet of the activities, achievements, remaining issues, and shortcomings of the past two years.
But please allow me to share with you some personal thoughts. It has been a good learning experience,
with serious challenges, expected obstacles and unanticipated events. A significant part of the dean’s job
1s to set strategic priorities, acknowledge the scale of difficulties, and motivate faculty members to face
uncontrollable factors. The ultimate objective is to contribute toward the future development of the
faculty and its pivotal role in the university.

The first year was marked by the reform of the Master program at the Graduate School of
Economics, which constitutes an extension of the previous reform of undergraduate programs. It was
the first serious challenge given the fact that reform of the graduate school had stalled for many years,
resulting in strong criticism that the faculty is either unwilling or incapable of reforming itself. The
formal acceptance by MEXT of the reform plan is indicative of the desire and ability of the faculty to
adapt its educational and research program to the changing and evolving needs of the society. However,
the design and formal acceptance of a reform plan does not necessarily mean its final success. The
momentum for reform and improvement may be easily lost in the absence of greater awareness and
stronger commitment toward the transformation of new ideas into reality. The timely inception of a PhD
course in Economics would reinforce the missions and functions of both the Faculty of Economics and
the Graduate School of Economics. It would also serve the growing needs of the University in terms of
open education, and stronger linkage between education and research.

The final year was shaped by significant disruptions to the educational and research activities
caused by the coronavirus disease outbreak. Given the restrictions on mobility, the teaching and
learning environment was affected. But the immediate adoption of online education reflects the ability
of professors and students to swiftly adapt to sudden and uncontrollable factors. It was also difficult to
implement initial plans to make the traditional visits to companies in order to promote interest in the
high quality of our graduates. The loss of opportunities to explain our commitment to excellence in
education and strengthen our relationship with important stakeholders is indeed unfortunate. But
certainly, Kourokai remains our dearest and most important stakeholder. For our faculty of economics,
no relationship can be stronger and more enduring than the unique bonds that link it with its
association of alumni and almunae. Kourokai is the only chain that links past generations of graduates
with the current population of students.

The healthcare crisis poses serious challenges to any economy and to any faculty of economics.
Given the increasingly difficult conditions, education remains at the heart of human development, and
it should be taken seriously not only by faculties and educational institutions but by the entire society.
Certainly, managing faculty of economics under growing pressures for change from society has never
been easy task. Every year, we strive to further improve and develop the potential of more than a
thousand students and nurture the next generations of Japanese economic experts and business leaders.
It is a noble cause that we will continue to pursue, together with our dear Kourokai, despite the
decreasing resources, expected resistance to change, uncontrollable factors, and unpredictable
conditions. We are very thankful for the strong and unwavering support from our respected Kourokai
members, and very proud of our joint achievements over the past century.

Many thanks again for your immense and unwavering support.
Nabil E1 Maghrebi
Dean of the Faculty of Economics
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